CIVIL ATR TRANSPCRT mg_r_;,m w\%gﬁﬁ
22 iy 1958 N

A meeting ozmmn::mmuummmmcqwnuum
held at the offises of the Zompgny, 46 Chuiag Shan Road Nerth, 2nd Section, Taipei,
Taiwan, on Tuesday, 22 July 1958, at 2-'o'clock p,u. Presmnt were Nessys, Wang
Wen~San, Y. C, Chen, H. K, Yuan and Hugh L, M, constituting a quorm of the

Board of Direetors. Absent was C. L. Chemnault, Alse present were Mesars. Sherman
J. K. Chang, Assistant Secretary, amd. Mo 8. Carter who acted as Sesretary of the
nmesting. _ )

The Chairman called the nntiag to order, and ﬁ- Secretary vas asked to note
the presence of a quermm. The Sesrstary pressnted the sertificate of mailing of
notice and stated that a formal notice of the meeting had besm directed to 'all
Directors in accordance with the Articles of Imtin of the Cempany, and with
this sertificate pressnted & oopy of the forsal wetics, The Searstary was directed

to file the certificate of of noties topthl!ﬂth a copy of' the uu« with
tho mimtes of the mesting. _
\

The Chairman commented on Geners) Chennault's a.huneo, his fight against eancer
and the special ast of The Congress and The President ef the United States in
promoting Generel Chennault to the rank of Lieutenant Genersl. Then, on motioa
by the Chairman, sesonded by Nr. Grandy and wwnimowsly carried, the Soomry was
directed to send the following eable to General chmm.ults :

*LT GENERAL GHEMMAULT CARE OF OCHSNER rounmnon m
KEW ORLEANS LOUISIANA UBA

“HOTOS OONGRATULATIONS ON THE RECOGNITION YOU ARE xmmla
FROM AMERICA THRU THE CONGRESS ANY THE PRESIDEWT FOR YOR
1ONG 'AND DEVOTED SERVICE TO THE CAUSES OF PEACE AND RUNAN
DIGNTTY STOP YOUR INARTLITY 70 ATYEND TODAYS MEETINGS QF
THE BOARD OF DIRECTORS AND SHAREROLDERS OF CATCL.YS SINCERELY
REGRETTED AMD EACH OF US FOR OURSELVES AND ON BEHALF OF ALL
COMPANY EMPLOYEES AKD YOUR PRIZNDS IN THE REPURLIC OF ONINA
SEND YOU PERSONAL BEST WIBHES POR THE BARLIEST POSSIBLE -
mvmmrmmummsmmmummnm

WANG WEN SLI
APPROVED FOR
RELEASE CDATE:
[23-sep2000 |

HUGH L GROMDY
YC CHEN'
HK YUAN®
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up t.o about uhat. t.hcy were i.n 1956 mt 1957. rho surrens Fiscal Iur of

eurrently
1959 should be the best year from the fimancial and reting standpeints for the
Company. Operatiscms are loeking forward Aé rebsh the Pua ok service twice

for its economic wtilization and justiffcation.are being meds. The Chairman thukod
Mr. Rosbert for appearing before th mf.hg and uuhﬁu m ropor&.

Mr, R. K, loululot, Vice Pmidont—époutiom of Asiatie Aeromautical
Company Limited, then entered the weeting at 2:A7 pyse and submitted his report
on operational matters for the 12-menth pérdod erfed 31 Narch 1958. Wiy Rounselet -
thanked the Beard for the epportwmity to t'pphr bpfm 1t and stated. Yt for ths - -
most part operctions wepe earried out im a routine and -t.htutuw mimner during ' :
the yes#, Opsrations inelmded the addition ef a fowrth fregueacy between ’hipcl
and Hongkong ¢ ntinguoxtumuamm:,utthmu' ,
the substitution of C-46 bhgh demsity oqulpnt for c-l.? squipmsnt dwiing

" With regard to the on=time. pomm reoerd 62 the Company: fer thy Fiscal Iur

_.under review,: My, Rousselet’ ‘that sabatantial sredit was o be given te the
reliable informatien received . thc vuthu' dmrw oi*Mztim 1n additien
to good ground bandling, =

~ ‘ a woek utilizing the DC-6B but there is still a need fu' | od DO-63 aud studies

Nr. Rousselot also roportcd the difﬁmlty of* Mning u&hin charttr flights
due to the inability ta get glearanses through Indis) Burme snd certain Hidile East
sountries, noting that sush-diffigulty reled out the switability of G-yb aircraft,
despite the fast they hnvo installed: hux‘nue tanks, asd naked ﬂ\ov’muon of
 DC~iy airveraft relatively momnﬁﬂul_,du £0 the ndud of and
ingreased Gosts besawsé of the's oty rowting -mnm::iuoivd. Parther, -
operations does lsok forward with hepe ty the clesring wp of S
difficultiss although approaches have besn made to the Internatiomal Ch'ﬂ Avhtion
Organization through the Chinsse Giﬂ.l Asroasutiss Adminigtration wikhout otfoctiw
results, Reiterating his remtrks with rugard to the weathpy stitish data wnder .
Operaticus, he meted that the relfability ef that data hss permitied effestive
work and flight schedules and: dften pe _eperations by the Company when other air
carriers in the area cansa¥ flights,” Hésdded the emment: thit #ffestive dispptioh~
ing of flights has centributed to the Fmioews of the Opery pop‘mnthmn&m
m-. ‘Rousselot reported that eparstismal facilities (nn&nt aide; insflight °
radio, etc.) improyed eonsiderebly duriag the peried and he: oakptomito
coutinued impievément, all of hdeh pos 11t in mere chenmuiesl operdiions, | In
commegtion with theze w aids, d.rmt and mining pregiams’ are. ktpt
parsllisl with tyends snd ssgepted Moﬁ; for instanue, sy’ lénger are redis
f1ight operators needed dme. 16’ voise redio Maving been hmilod whiah is pilote
operated, K: stated. th:t humu of the -4 Optutwh hu‘idoomm unn L
prepared, Witk wagard to erew ». SOTEN captaine ooxplete
R e e e e e e
or ° 8.
-mir Rousselot the appreack 30 Mr. Twta of India whos he said has
" surprise that the Indfan Civil Amuticq kdminintration had denied techmisal. ..
landing rights in India to-the ry and that Mr,. htahdroqnutod detalled
date and premised:s » The "sated that he was goliag to Indis with the :
Vice President of Traffis and uh;- in Ootober and would like tc.respen disswsilons |
with ¥r. Tata. A preetiocsd agpreach to the problem on an airlinestevsirline basis R
was discussed and the: Chir-l nctoé Ahat mihly Indian alrline ageney in
Indis might be & masns thieugh ng. resentation could be directed to the Indian
Govermment. Mr, Rowsselok ctl‘lrgluv 1p whioh ke ean yender to the Chaivwan 'and
the Board in resslving the problem. 'Mr. Gmmedy slse partie yod 1 the conversa~.
tien en this point and moted that ﬁ. mun, Viée:President-Traffic and Sales, had -
bonnrkingvithmwhﬂok{wwMMtydeHa»m& :
ing Indian Aimys. ‘Mr. Tuan nctcd th.t Wmﬂq M been eonsibﬂd at lngth

-
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and that the “right to fly* over or make technical stopa in Inlh arises from the
basic International Civil Aviation Organisation dociment (or Article 5 of the
"Chicage Convention") to which a.gruunt both India and China are parties signatory.

The Chairman thanked Mr, Roalulot- for his 'appunacc and his report.

The Vice President-General Affairs of Asiatic Aeromautical Company Limited
reported thatt The Chinese Govermment had begun to ta.ka concrete measures for
building a new terminal building at Sungshaniairport, the ons intermational -
airport of the Island, He-reported that plans were to make it attractive by
international standards; to do credit from the utilitarian point of view as well
as to be an architectural eredit to the Republiec of Chima, He noted that the .
Chinese Civil Aeronautics Administration has been studying deaigns and seeking
advice and that Col, Lai had trevelled to Hongkong in Jume as a guest of the
Company to study the proposed Hongkeng terminal, -

The Cheirman thanked Mr, Yuan fer this repert.

Prior to calling the next efficer of MGIQ, a genersl discussion was held with
regard to the insignia and painting on the empemnage of the new DG-GB,

Next to appear before the meeting was Mr, (reeam, Vice President-Traffic and
Sales of Asiatic Aeronautical Company Limited. Mr, Green thanked the Chairman
and the Board for the opportunity to make such an appearapce. Mr, Green noted
that since his last appearance befors this Board in the status of an officer of
AACL, Traffic and Sales have enjoyed a alight increase in revenws; that such
:I.ncreuo was attributable to an increase in tourist business throughout the
Paeific area and to the Campany's participation in that traffic through interline
agreements with other air earriers; that Thei Airways Company had stopped use of
Super—constellations during the period under review, having reverted to DC-i's,
which had helped the Company considerebly, especially with regard to group sales;
that there have beem several large confereness in ths area, such as the Asian games
in Tokyo and the Junior Chamber of Commerce econferencs in Taipei. He further noted
that the outlook for July and August, 1958 is not quite as bright for group move-
ments, and consequently there will prebably be a slight decline in such business
until the Fall of the ysar, Mr, Green further noted that altheugh no definite
date has been set for the integration by AACL of its new DC-6B, he nevertheless
hoped that such would be done by Ostober in time to take advanugc of the normal
upsurge in Fall traffic, With regard to fares, he reported that during the year
the low-rate excursion fares between Taipei and Manila, and Taipei and Hongkong
had been dropped because they were not actually justified and had resulted in a
decrease in revenus, and that thore has been no adverse affect as a result from
cancellation of such fares. He also noted that-the Talpei-Tokyo fares had been
increased by approximately ten percent through the Internstional Air Trensport
Association, With regard to schedules, Mr, Green observed that the current pattern
of services will see changes with the. integration of the DC—6B which will benefit
| passengers with regard to both arrivals and departures but that, with only one
such aireraft, good utilization thereof cannot possibly satisfy all. With rcprd
to service in general, he noted the good reputation the Campany has gained, im-
proved in-flight service, and that these items, stemming from experience, had
weighed heavily in the configurstion and design of the interior of the DC-6B,

Ae to sales, he noted the research and active studies for better. sales programs
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and that a Treffic and ulu ccttortnao vd.n bo ‘held ix the middle of August,
1958, By way of mpiwhtien Er. Green stated ids feeling that there has
been s substantial f“ lr!n. the past year and pelnted wp the follow-
ing-as pertinent factors v h&mmmmnunm;mm
Yurmnviwm-uohum ontim to ressive M 1x the fature:

1. A realignment of ahhhtutiuw m - i
funetidmal affiatensy; . Lkt

.3 mun of: l‘t}@l foil” \d.th ntms - th- chlnm

S. A nvj.-iou at tho unrthiu m also ai«htuung
the chinou motlify 4.

‘Q‘J .
' Pnblicity of tho m utﬂiling dlndh tor in:tnwo
8 rtcmt 8ol our mum by tht O-pu:n

5 Lnuteawmmhlwdthngmul
E— ucmdnc-éwunnft; ,

6. hmalysis of Traffic and mu‘mmug colts;

7. Preparation for the mogntion Ilight of the Do-6B to
Banghohwl thrauhout. thc intomtin-l mm, 4_" L

8., A sf:ndy of tho e’!urtar markot, utilisiag D(‘r-lo anﬂatc B

Nr. Green advised that the m athd.ll prsun lﬁrqng ocompetition on the

Company's routes but that he Lis cemfident it can shd will bs sugvessfully met. In
responss to a question by the Chairman, Mr, Orewsfs nsted that in the integratien
of the D0-6B the cuwrrent plan for publioAsing this speration was to place emphasis
on the service of the Company in m%uitpmhﬂm‘rt and that for ite
initial flight plans ‘aye underway Tow 1ts shorh layover ai the virious statighs
for purpeses of inviting airlifs agents, membaws:of the press,.oertain officials
and others who are directly soncerned with the syosess of air transportation
aboard to demonstrate the Gempany's services. : Ha npted that the Companyis Station
Managers are making 1lists of 1local-officials, wimbers af the press and such agents
to whom invitatiens to visii the aireraft be ‘extended. Mr., Grundy noted in
connection with this that we should cou‘r-ut the Chinese diplomatic representative at
each point alang the line te askist us ik Whingmbmoftholocdchi.mn
commanity in familiarizing theit with the new service of the Gempety, Nr. Green
agreed and noted that the assistance of the Ambassador at Dengiok {3 being lined
wp for such purposes, h.ﬂrmm”wthtthomwﬂlhmtm
*Mandarin Flight* and not ¢n thé insuguri¥isn of the aireyeft as such which of
course is not new equipment or new te the 4mdnstry or the travelling public,
The Chairman thanked Nr. Green .fer 'hn appn.u:w- u\d roport

© Next to raport to the Board was the .Burc -bnl Gounl of Amtiz

Aeropautical Company Limited, Mr. Carter, who:moted that during his brief temure
in the Field with the Comparny things appeared to him to.be geing along satis-
factorily although room for orgsnissiional: iaprovements-do exist, and that he
had nothing of particular moment tsrepsrs te.the Reard at this time. He oalled .
upen the Assistant Seeretary of ALGL, Dr.. Chang, for iny commexts he might have.
Dr. Chang noted that during. the year the Gynrmont had approved the Service
Contract betwun the Company ud AACL, , _
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Next of the AACL ofﬁnm e WMN tho Min‘ was !r. A, Wueste,

. Vice Président-Technidal Seyviees.’ Mr. Wuewie thanked the Board for the r~
tanity to appear before it. He moted that the msintentsies servies and »

support ozum.uﬂnmmmm-mmr«mpﬂuwr

that there had been very few maintemance dilays dwring the peried and’ netunr
fow f1ight dissrepansies m;mtoamm«. He neted that
urcm-nmumwmm; and supply sepport
nrmtm.opmtmmnm:m\i-  fast are anly a relatively
small part of AACL's’ rochnim Sprvico hustim. Yrem 8 staupoht of quality,

alnlndbomabhtomcm dwingthohst;ur,, 'qﬁi,hruol’u.. .
worldwide have becnpj.ngtp. ‘He' not . ol fave: osswrred

reduging the necesaity for their everhaul &ad thus reduction of mainienance to
the airereft; the estahlisheimt of a striet Wedget ‘over major ssat fbms,
statiodery, labor utilised per sirewsfs,;. 2 stwdy of precurementto determine
sources of material sid parts at less sost ) ;

certain sources froa the United | it'ul wnjg th

of effieiency through standardization ha ' s rdled cost and’ increasied

avoided duplicity ef inveatery, permiiting use of parts over and ¥ver again; Jeb

-d" studies to effest betser ard wore otﬁciont use of pom,_iﬂ‘hm nigcell-

‘ with regard to supply and plint eintenanse, automotive
‘saiAtenance, head office and other mn-‘ﬁ:ing fanct ionuﬂ He wyported that the
greater portion of AACL's affowd is’ towards sustomers' werk whish results.in
reduced cost to CATGL for the wervices performed for CATCL in additl of .
course, improvument in uohmlngy witk regard to the new aid mere modeyn processes
permitted by such volume’ of gustumer work, For instanss, with regard to axtomotive
maintenanse over simty pereent (60ff) is custemer work ,&;nh Fogard té airerafy :
maintenance only about one~fourth o one-third 1s:CA and AACL maintenanee while
the rest is customer work. He noted that Yeskmisdl 3eyvice Ls getting ready for
the DC~4B operations whigh is & complex projest in itself Lwvelving teries,
teols, test equipment, trd.niu and tho ;cqwm.m ot gronl and nlp oquip-m_

°
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for each station

Ar.. Grundy noted that !oehnictl Servina. op.mu hrgoly asa bac.kup for
airline cperations and makes major contributions to the dependablity of en-time
scheduling, safe opontloa, Attractive kiyeryfs tin:u of whicl 1ig msterial to the .

‘airline mainteining s good iifpressici and poal oven with old qqu!.pent and .
to being able to pun ahead ‘to pmhau better equmt.

"The Cha‘lmn advised ?;; hn“ tmf!io can’ ll:g- sount on tho Dm:to;-: ,
for help on any problem sugh as labor sulties is abayswill o
called om to help, Nr. Jabéte thawled t anmwno;u,mhu
Cha.imnthankodxr.wmmtarmamudmrm

Next to a p{;&r bdorc the. Boam Wis )l;'. uwu, usiamt ‘rmm ‘of
Aclatis Aerqiutical Compary Limited. He thaaked the m Jor the cyportmity
to appear and notsd that he was prsasnt dwe to the Iy s
on & trip te the United States: The Assistant Treasiorer veforred to the written

report which he had submitted te the Managing Director of CGATCL and suggested
that rather thanmibhnkhwqpqhonthem, he' stn.nd hyformtonr
questions light be alkod. :

: m.mcmmgttmmbnuommmwmomr
AACL officers amd that . the mumnt 'rronmr'- date dnhitt«ldon not shmt sush




a.'.l.thm;h the financial pi.ctnro of the report umu ‘o gave eredit to the
Fiscal erganisstion noting that there had besd maxy imprevemsnts in the fiscal
affairs of the Cempauy in he past year, inclwding such ihings as better procedwres
and assounting refingments and that some of the improvements, of sourse, mapt

the books for the Fiseal Year ended 31 Nareh 1958, Mr. Grundy noted that this
£ and more sceurate thin herstofsre. - He referred to the ammmal sudit reesutly een-

QO aluded epsndent auditors ¢f AACL whs had analysed the bank acecusts, the
aceounting precsdwres and systems and had msde helpful - s 811 of \lh‘.lch
resulted in a agourate ctu-. o thc sverall umu.u and uhhh enahles .

mwthutmdumnﬁcp ommum mmuymu
the Chairmsn and the Bodrd that accerding €s Article 1i of the Cempany's Artisles
ormmtm,mmhmlmumsameawmm
aormally wexld be held én Nonday, 28 July 1958, but that & netice, ealling sush
-ntn;mzzammsmumun-uouimmuwmnmtm
Seeretary of the Company by the order of the (hairmin of the’ Beard, Then, em
motien duly made and seconded, the .date of 22 July 1958 was established as Ahs
date for the mesting for ths ronmluzmrmm of ﬁxo lhn'ohoum #01111
Air Trénsport Cempany Li-itcd,hvmnimm. v

- The meeting then turred to thc conndmﬁnqotmml. Er, Gnuily.
as Maneging Directer of the 5 -preaentsd the statewent ‘df acoounts ef the
Company for the year ended 31 Narsh 1958, whish he had received from the Treasurer-
Controller of AACL, with latters of tremsmittal. He moted that an important item
vas AAQL's Yetter of transsittal which stated its inteny to indegnify the Company
\AO . futhhmsimrnd“wth&nimﬂ.nﬂ:&ttnmm. ¥r. Grady
W1 aittarn, il be presesdad to peviee the w“"' ..;.“':in",’ wiSk the Pilsctore, sash
awditers, and he w &
\\v‘e of vhem had bewn supplisd with & eopyou.t for thals stuty, These finulhi
upom includodtvoitm: = ok M
1. The fimancial d&hrm'm tht o’-nnmmm
hrvius cmtnct. for thc MW nmm nnd the:

2, Stat-nont of Prorit and hu, Oponﬂu Prvﬁt, and Bnhnce '
sn:t of Civil m Trmamt cw imm, ter Cho same
i ” °d' * ‘. v 5 « -

?hmuutindu}yndomdmm,itmmm .

RESOLVED mt.mmrmnmm tlmwbyﬂu
M‘(:f‘ts‘y f!umging’hhnw being data uhntm Y the¢ Tresoga-

v X Controller of Mﬂf- ssnsisting of o Ptatement of Opérations,

' N . & Senedyle of Revetie, & Schedule of F1ight fos
’\?;’"Q}’n;z ‘amoz&%w,._ . P ,‘Mm,;x'-'

?'

of Traffle and Sules Bxpensen, o Schoduls og Advertisis m R
?NS‘ Puﬂidtyw,adlsddueofmm ‘ -
6 oL tive Expenses, nndgr the Services Oontyeet for the yeer endd oy
31 Faroh 1953: (2) W Istter of mml o7 suwch S

., ;6?‘0‘6 o

shown in these reports, sush as ihe eapabdlity rejently demmstinted to cless /,'
accounting wnder the Serviees Oemtyast snd the bresk~dewm for CATCL is much hadter

PSR NS




© - financial dats, (3) \bs fianeial statement.of the Cemjany
ST nh-ittodbythotqu!y'i!rumr-cmmmma
by the Managing Direeter; esusist: .tasmmotrnm =y
and Loss, xlﬁ%#%ﬁu' »-amdie Jolsmee BhoNt, -
::xmm.mimwmnmmc.ham,m,,;

nmm that‘ib ¥ r af th W rem
the Nanag nn-u*m-'n‘ hture - md‘m”“

‘ ofttl npcﬂtothom

Gre .,_,_‘i'?li-m e, odiredely g N

‘:ﬂ‘ﬂmor

"mmm,m,ncmumm,mmm.
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' The meeting then turned to hear resarks of its ch:b-l_a;

-

The Chairman noted that in view of th ¢ and oordial relatienship whish
exists between AACL and the Company arising out of the Se¥vices Contrmct, he took
great pride in noting sertain hi;lnmu; . - -

"1.

~

2.

.3.

"L

.5'
N~ -

Por the first time, the Company has «utnliud its
mmthﬂhﬂom“muormmf
which should result in better coordination axd mere
efficient adainistratioen.

For the first time, it -uumum; brou.m down

administrative expenses, for instance, through the
consolidation of funetions at Hongkeng and at Tokyo,
which are cmservatively estimated to save $100,000
per year,* He moted that this means “we are demmn-
strating our ability te make better wses of our
resources and owr talents omhtcnt with sound

business prineiples;

Tremendous strides have been -;do 1a teohnieal serviess |
with regard to mndudintm and un.ity, and revemmes
are imecreasing; .

Ve have made significant wu h our trens-
lations of English desuments and papers inte Chiness
which enhanees our prestige and promotes

in 4hs eyss of the Gewyrwmiemt agwsies ant officials
with wvhom we oorrupd and deal direstly;

We have made putmhmmtmm
refinements of our fimnoial reperts whiech give us
good presentation of our past operations plus enabling
us to make effective forecasts with rogtrd to our
future business. ”

"One thimg stands out slearly., Our Company and our lhtoromuclahn
successiully met the shallenge of many diffioult problems and believe that we amm,

by the same

selve our labor and persomnel diffiewlties with the applieation

of rational ideas, with objestivity and with patience and in this regard we showld
be able to rely on cur Govermment offisials for help in the resslution of these
~ problems as nll as the full and dir“t Juppor&m the Compsny's Directors."

Pollowing the Ohlirnu's r-—rkl, and o0 uu.on dnly made and sesonded, the
~mesting was uuournod by pnhou vote at 5:17 t'clo‘k p.l. _

Rn’octfnlly submdtted,

“Clyds 8. Carter
Searetary
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The ocable to Generel Chenmpault was dispatched on 22 July 1958. The letter
‘to Mr. French was dispatehed em 24 July 1958. The letter te Asiatic Aeronautical
Company Limited, assepting its offer of indemnifisation, was signed by the
Managing Director and dispatehed 5 August 1958. ’

“01.1‘05.‘. Carter

Apprd'.d by

Wang Wem-San
Chairman of the Board




